HOSA BOARD MEETING AGENDA
June 12th 2016 @ 6:30 pm
The Crossings Community Church

4770 Britton Parkway, Hilliard, OH 43026
Attendees

	Name
	Role
	Term Re/Elected
	Attendance

	Ed Porter
	President
	12/2015
	(

	Bill Morris
	Vice President
	12/2015
	(

	Carly Pries
	Board Member
	09/2015
	☐

	Ray Studer
	Board Member
	09/2015
	(

	Corey Poe
	Board Member
	09/2015
	(

	Jeremy Markewicz
	Board Member
	10/2015
	(

	Bill Rains
	Board Member
	12/2015
	☐

	Cody Gates
	Board Member
	12/2015
	(

	Guests
	
	
	

	Dwight Burgess
	Director of Operations
	
	(

	Taylor Mulder
	HOSA Marketing Intern
	
	(

	
	
	
	☐

	
	
	
	


1.) Open comment (If Guests are present)
2.) Approval of prior month’s meeting minutes

a. Motion to approve by Ray, second by Bill M, pass 5-0
3.) Financial Review

a. Review of FY16 (final) – Net loss reduction from FY16-FY17 by approx. $50k in the positive

b. Sponsor program increases could help offset current costs (uniforms, fields, etc) with some potential avenues we are exploring
4.) Current board business

a. Review board action items - tabled
b. Mission, Vision, Values discussions
i. Ed asked the board to again review and provide feedback so this can continue moving along
c. Committee updates

i. Legal committee update – copyright/trademark submission in progress
ii. Governance committee update – Submitted officer job descriptions, looking for approvals in July meeting
iii. Finance committee update – Worked on first stab at budget process for the new year, may need to tweak for next year to push board approval of budget back to July due to June meeting timing.
iv. Community Sponsor committee update
1. Discussed creating a document for potential sponsorship levels

2. Community reach out for individual board members who would be interested in reaching out and working with HOSA

3. Field naming for rec – banner signs

5.) Social media – Instagram, Twitter, YouTube, Facebook, LinkedIn

6.) Program Report from Dwight
a. Registrations for tryouts were higher than expected, team assignments starting and seeing increases from last year

b. Running supplemental tryouts week of 6/13 for all age groups

c. Moved from Soccer Village to Soccer.com for uniform distribution

i. Dwight to send link to board for spiritwear

d. Sponsor committed to Academy 4s program to provide shirts with their logo

7.) New business
a. Top Initiatives – Financial scrutiny (budgets), Sponsor program, TOPS
8.) Adjourn at 7:50
